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Disciplined Agile Scrum Master (DASM) Exam Prep 2022 Course

Is your team treading water using waterfall? Do you feel trapped in an agile framework? Would you
like to find solutions to the problems you’ve been wrestling with? Are you looking for ways to
enhance your team'’s agility?

Break free from your old ways by choosing a way of working that fits your team’s context. Find
strategies to improve your processes and strengthen your team with the Disciplined Agile tool kit.

Disciplined Agile Scrum Master is a nine-lesson, instructor-led course that shows you how to use
Disciplined Agile (DA) to improve your team’s way of working. In just two days, you’ll become familiar
with foundational agile and lean practices that DA supports, practice using the tool kit to solve
problems, and learn how to build high-performance teams.

Filled with activities, animations, supplemental reading, and more, this course will prepare you to
take the Disciplined Agile Scrum Master (DASM) exam and, equally important, start using Disciplined
Agile immediately.

Learning Objectives
After the completion of this course, you will be able to:

* Apply foundational agile and lean practices in your own team setting

* Describe what business agility is and how it is core to value proposition of Disciplined Agile

* Describe the significance of the Disciplined Agile Mindset

* Define the DA principles, promises, and guidelines and how they set Disciplined Agile apart
from other agile frameworks

* Explain how people are organized into DA teams

* Define the primary DA roles and how they each are key to the success of a self-organizing
agile team

* Explain how to help your team work well together using the Lean principle of “Respect
people”

* Analyze your team’s context to make better process-related decisions

* Select the best-fit DA life cycles for your teams

* Apply the five DA steps of choosing your team's way of working (WoW)

* Apply the relevant agile and lean techniques to successfully initiate your team

* Apply the relevant agile and lean techniques to support your team producing business value

* Apply the relevant agile and lean techniques to support your team releasing their work into
production

* Apply the relevant agile and lean techniques to support your team on an ongoing basis

* Recognize when to be resilient

* List and define the principles of Lean



Answers to some FAQs
e How do | access the DASM exam?

o After the DASM/DASSM training workshop is complete, we will send a roster of the
attendees to PMI and an exam access link will be automatically generated and emailed
directly to each participating student. Notifications cannot be generated to anyone
but the student. Depending on when the roster is received, it can take up to 2-3
business days following the submission of the roster for you to receive the exam link.

e How do | take the exam?

o The exam is administered online through Pearson VUE. You must have a PMI ID with
a valid mailing address, valid phone number and email. Each must be marked
as Primary. This is required for any candidate to test through Pearson VUE. If above is
not completed, you will not be able to take the exam.

e When can | take the exam?

o Itis anon-proctored exam so you may take it at any time of day when you are ready.
You will have 30 days from the time you receive the exam link to take the exam, and
you may retake it 2 more times within that 60-day period if you do not pass the first
attempt for a total of 3 exam attempts. The retake fee is $150 for each retake.

e Can | earn PDUs for taking the course?

o Yes, the course is 14 hours and you can claim 14 PDUs (7 Leadership and 7 Technical).

Disclaimer: This course is licensed by PMI to Leadership Techniques, LLC, and all updates, changes, corrections

will be solely owned by PMI. As such, the materials, information, and exam parameters are subject to change at
the sole discretion of PMI.



